
RESTRUCTURING AND REFORM OF UN-HABITAT 
ORGANIZATIONAL RESTRUCTURING

WHERE WE ARE

CHANGING FOR IMPACT
2 – 10 - 19

1



Executive Director Chief OED

Strategic Planning, Knowledge, 
Advocacy & Communications 

Division

Legal Unit

Governing Bodies Secretariat

Independent Evaluation Unit

Resource Mobilization & 
Strategic Partnerships

Communications & Media

Programme Strategy

Strategic Planning, Programme 
Monitoring

Management Advisory and  
Compliance Service

Community of  Urban 
Practices 

Programme 
Management 
Committee

Local Gov. + Localizing SDGs

Flagship Reports and Trends

Legislation, Policy, Governance

Urban Planning, Finance, 
Economic Development

Urban Basic Services

Programme Development 
& Coordination

Land Housing & Shelter

Cross-Cutting Issues & 
Social Inclusion

Oversight & Audit

Budget

Executive 
Committee

Regional Adviser Africa MCO / CO

Director of Regional Programmes

Office of Executive Director

Global Solutions Division

Innovation Adviser

Supply Chain

ICT

Operations Support 
(FMO function)

HRM, Talent Management & 
Learning

Knowledge & Innovation

Focal Point (NUA, SDG11)

External Data

Advocacy & Campaigns

External Partnerships

External 
Advisory 
Boards Spokesperson / Adviser

Focal Point Ethics

Function: Humanitarian Crisis Response & Coordination

Multi-Country Office X

Social Dimensions

Economic Dimensions

Environmental Dimensions

Crisis Dimensions

Capacity Development & 
Training

Office for System-wide Coordination 

Deputy Executive Director

Regional Adviser Asia Pacific MCO / CO

Regional Adviser LAC MCO / CO

Regional Adviser Arab States MCO / CO

Regional Adviser Europe MCO / CO

Liaison Offices & Out-posted offices / Urban Advisers

Head of Office PMO

Strategic Adviser 
Fundraising Specialist

Monitoring 
Specialist

Normative Support Unit Evaluations 
Specialist



Proposed UN-Habitat Restructuring Roadmap
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UN-HABITAT RESTRUCTURING ROADMAP ( AS OF 13TH AUGUST2019)
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