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UN development system-wide reforms put a strong focus on 

ocountry-level presence and delivery on the ground

oregional level leadership and support to country teams

Regional and country offices’ functions 

are becoming more and more vital.

• Expanding role in HUMANITARIAN response and recovery 

• A growing niche to support the SG “SUSTAINING PEACE” Agenda through Urbanization 

UN DEVELOPMENT SYSTEM-WIDE REFORMS 
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Project-driven approach at the regional and country levels requires integrating normative 

and operational elements:

oProjects apply the normative issues of UN-Habitat through operational activities.

oNormative products need to be deployed, tested and verified through real field operations. 

oMost projects have the potential to demonstrate desired synergy, leading to efficiency gains and integration of the range 

of tools available to the organization.

Maintaining that complementarity ensures attractiveness of UN-Habitat’s work 

othe normative elements should facilitate policy development and programming at both headquarters and country-levels

otechnical cooperation (much sought by donors and beneficiary governments) should inform further norms, policies, standards 

and framework development

COMPLEMENTARITY OF NORMATIVE AND OPERATIONAL WORK
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UN-Habitat Strategic 
Plan (2020-2023)

Regional Strategic Plan 
(2020-2023)

Global Level

UNITED NATIONS SUSTAINABLE 

DEVELOPMENT COOPERATION 

FRAMEWORKS  (UNSDCFs)

HABITAT COUNTRY PROGRAMME 

DOCUMENTS (HCPDs)

Regional Level Country Level

NATIONAL DEVELOPMENT 

STARTEGIS/PLANS 

Regional Sustainable 

Urbanization/Housing 

Strategies

African Union, League 

of Arab States, Asian, 

Latin American and 
Caribbean regional 

organisations

UN Regional 

Collaborative Platform 

RCP

ALIGNMENT WITH GLOBAL& REGIONAL & NATIONAL STRATEGIES 
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REGIONAL STRATEGIES OF UNHABITAT_EXAMPLES



REGIONAL STRUCTURE
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UN SUSTAINABLE DEVELOPMENT COOPERATION FRAMEWORK

Habitat Country 

Programme 

Document 

(HCPDs)
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HABITAT COUNTRY DOCUMENTS (HCPDS) 
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EXAMPLE OF COUNTRY OFFICE/PROGRAMME STRUCTURE 

Line Ministry: 

Housing, 

Municipalities, 

Local 

Government, 

Urbanization, 

Public Works  

Ministry of 

Foreign 

Affairs 

NATIONAL HABITAT 

COMMITTEE 

POLITICAL (HOST 

COUNTRY 

AGREEMENT etc)

TECHNICAL & 

PROGRAMATIC 

Local Government 

(Regions, Cities, 

Municipalities etc)
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Thank you!

www.unhabitat.org

http://www.unhabitat.org/
http://www.unhabitat.org/
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